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Over a decade of 
experience
25 countries
100 cultures

Alelo combines the 
latest avatar-based              
AI technology         
with research in 
human learning to 
help clients transform 
training
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Skill Gaps in Soft Skills

• Deloitte predicts that jobs requiring soft 
skills will make up 63% of all roles
• Essential for people-facing occupations, 

including leadership, sales, customer 
service, HR, healthcare
• Yet employers and employees agree, there 

are major soft skill gaps in today’s 
workforce
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Why the Skill Gaps?

• Students don’t get sufficient preparation in college
• Only 44% of students saw significant improvement in communication skllls 

while in college
• Only 17% consider themselves expert in communication

• Soft skills are best learned from practice and feedback
• Hard to learn from reading a book
• Feedback is time-consuming for instructors
• Practice can be embarrassing for students

• Soft skills are very broad and not clearly defined
• They mean different things in different occupations
• This makes assessment difficult
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• Challenging conversations with AI-
powered avatars
• Safe environment, builds self-

confidence
• Encourages practice

• Automated assessment and 
feedback

• Develops skills over 2x faster, with 
better retention

• Effective GenAI-powered training 
is now possible at low cost

AI Can Help
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Demonstration: Community Health 
Workers
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• XPRIZE competition looked for solutions 
that can reskill workers in half the time

• Alelo’s winning solution rapidly retrained 
community health workers, using 
conversations with simulated patients

• Employers were highly satisfied with 
trainee skills

• Won $400,000 in prize money

Case Study: Alelo a Finalist in the XPRIZE 
Rapid Reskilling Competition 
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Creating Proof-of-Concept Training 
Demonstrations

• Generative AI tools like ChatGPT enable you create a proof-of-concept 
soft skills training demonstration very quickly
• Tell ChatGPT that you want to do a role-play, and it will do it with you 

right away
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Try It Yourself with ChatGPT
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Beyond the Proof of Concept

• How do you get from a proof of concept to a robust, reliable training 
solution?
• First, you must define clearly what soft skills you want to train
• The AI requires this to understand clearly what skills you are training

• Otherwise it will guess, and maybe guess wrong
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Example: CHW Competencies
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^Ŭŝůů ^ƵďͲƐŬŝůů

1 �ŽŵŵƵŶŝĐĂƟŽŶ�^ŬŝůůƐ� Ă͘��ďŝůŝƚǇ�ƚŽ�ƵƐĞ�ůĂŶŐƵĂŐĞ�ĐŽŶĮĚĞŶƚůǇ�
ď͘��ďŝůŝƚǇ�ƚŽ�ƵƐĞ�ůĂŶŐƵĂŐĞ�ŝŶ�ǁĂǇƐ�ƚŚĂƚ�ĞŶŐĂŐĞ�ĂŶĚ�ŵŽƟǀĂƚĞ
Đ͘��ďŝůŝƚǇ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ƵƐŝŶŐ�ƉůĂŝŶ�ĂŶĚ�ĐůĞĂƌ�ůĂŶŐƵĂŐĞ��
Ě͘��ďŝůŝƚǇ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ĞŵƉĂƚŚǇ
Ğ͘��ďŝůŝƚǇ�ƚŽ�ůŝƐƚĞŶ�ĂĐƟǀĞůǇ�
Ĩ͘ ��ďŝůŝƚǇ�ƚŽ�ƉƌĞƉĂƌĞ�ǁƌŝƩĞŶ�ĐŽŵŵƵŶŝĐĂƟŽŶ�ŝŶĐůƵĚŝŶŐ�ĞůĞĐƚƌŽŶŝĐ�ĐŽŵŵƵŶŝĐĂƟŽŶ�;Ğ͘Ő͕͘�ĞŵĂŝů͕�ƚĞůĞ-
ĐŽŵŵƵŶŝĐĂƟŽŶ�ĚĞǀŝĐĞ�ĨŽƌ�ƚŚĞ�ĚĞĂĨͿ
Ő͘��ďŝůŝƚǇ�ƚŽ�ĚŽĐƵŵĞŶƚ�ǁŽƌŬ�
Ś͘��ďŝůŝƚǇ�ƚŽ�ĐŽŵŵƵŶŝĐĂƚĞ�ǁŝƚŚ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀĞĚ�;ŵĂǇ�ŶŽƚ�ďĞ�ŇƵĞŶƚ�ŝŶ�ůĂŶŐƵĂŐĞ�ŽĨ�Ăůů�ĐŽŵ-
ŵƵŶŝƟĞƐ�ƐĞƌǀĞĚͿ

2 Interpersonal and 
ZĞůĂƟŽŶƐŚŝƉͲ�ƵŝůĚŝŶŐ�
^ŬŝůůƐ

Ă͘��ďŝůŝƚǇ�ƚŽ�ƉƌŽǀŝĚĞ�ĐŽĂĐŚŝŶŐ�ĂŶĚ�ƐŽĐŝĂů�ƐƵƉƉŽƌƚ
ď͘��ďŝůŝƚǇ�ƚŽ�ĐŽŶĚƵĐƚ�ƐĞůĨͲŵĂŶĂŐĞŵĞŶƚ�ĐŽĂĐŚŝŶŐ
Đ͘��ďŝůŝƚǇ�ƚŽ�ƵƐĞ�ŝŶƚĞƌǀŝĞǁŝŶŐ�ƚĞĐŚŶŝƋƵĞƐ�;Ğ͘Ő͘�ŵŽƟǀĂƟŽŶĂů�ŝŶƚĞƌǀŝĞǁŝŶŐͿ
Ě͘��ďŝůŝƚǇ�ƚŽ�ǁŽƌŬ�ĂƐ�Ă�ƚĞĂŵ�ŵĞŵďĞƌ
Ğ͘��ďŝůŝƚǇ�ƚŽ�ŵĂŶĂŐĞ�ĐŽŶŇŝĐƚ�
Ĩ͘ ��ďŝůŝƚǇ�ƚŽ�ƉƌĂĐƟĐĞ�ĐƵůƚƵƌĂů�ŚƵŵŝůŝƚǇ

3 ^ĞƌǀŝĐĞ��ŽŽƌĚŝŶĂƟŽŶ�
ĂŶĚ�EĂǀŝŐĂƟŽŶ�^ŬŝůůƐ

Ă͘��ďŝůŝƚǇ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ�ĐĂƌĞ�;ŝŶĐůƵĚŝŶŐ�ŝĚĞŶƟĨǇŝŶŐ�ĂŶĚ�ĂĐĐĞƐƐŝŶŐ�ƌĞƐŽƵƌĐĞƐ�ĂŶĚ�ŽǀĞƌĐŽŵŝŶŐ�ďĂƌƌŝĞƌƐͿ�
ď͘��ďŝůŝƚǇ�ƚŽ�ŵĂŬĞ�ĂƉƉƌŽƉƌŝĂƚĞ�ƌĞĨĞƌƌĂůƐ�
Đ͘��ďŝůŝƚǇ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ĚĞǀĞůŽƉŵĞŶƚ�ŽĨ�ĂŶ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚͬŽƌ�ŐƌŽƵƉ�ĂĐƟŽŶ�ƉůĂŶ�ĂŶĚ�ŐŽĂů�ĂƩĂŝŶŵĞŶƚ
Ě͘��ďŝůŝƚǇ�ƚŽ�ĐŽŽƌĚŝŶĂƚĞ��,t�ĂĐƟǀŝƟĞƐ�ǁŝƚŚ�ĐůŝŶŝĐĂů�ĂŶĚ�ŽƚŚĞƌ�ĐŽŵŵƵŶŝƚǇ�ƐĞƌǀŝĐĞƐ
Ğ͘��ďŝůŝƚǇ�ƚŽ�ĨŽůůŽǁͲƵƉ�ĂŶĚ�ƚƌĂĐŬ�ĐĂƌĞ�ĂŶĚ�ƌĞĨĞƌƌĂů�ŽƵƚĐŽŵĞƐ

4 Capacity Building 
^ŬŝůůƐ

Ă͘��ďŝůŝƚǇ�ƚŽ�ŚĞůƉ�ŽƚŚĞƌƐ�ŝĚĞŶƟĨǇ�ŐŽĂůƐ�ĂŶĚ�ĚĞǀĞůŽƉ�ƚŽ�ƚŚĞŝƌ�ĨƵůůĞƐƚ�ƉŽƚĞŶƟĂů
ď͘��ďŝůŝƚǇ�ƚŽ�ǁŽƌŬ�ŝŶ�ǁĂǇƐ�ƚŚĂƚ�ŝŶĐƌĞĂƐĞ�ŝŶĚŝǀŝĚƵĂů�ĂŶĚ�ĐŽŵŵƵŶŝƚǇ�ĞŵƉŽǁĞƌŵĞŶƚ�
Đ͘��ďŝůŝƚǇ�ƚŽ�ŶĞƚǁŽƌŬ͕�ďƵŝůĚ�ĐŽŵŵƵŶŝƚǇ�ĐŽŶŶĞĐƟŽŶƐ͕�ĂŶĚ�ďƵŝůĚ�ĐŽĂůŝƟŽŶƐ�
Ě͘��ďŝůŝƚǇ�ƚŽ�ƚĞĂĐŚ�ƐĞůĨͲĂĚǀŽĐĂĐǇ�ƐŬŝůůƐ�
Ğ͘��ďŝůŝƚǇ�ƚŽ�ĐŽŶĚƵĐƚ�ĐŽŵŵƵŶŝƚǇ�ŽƌŐĂŶŝǌŝŶŐ

5 �ĚǀŽĐĂĐǇ�^ŬŝůůƐ��� Ă͘��ďŝůŝƚǇ�ƚŽ�ĐŽŶƚƌŝďƵƚĞ�ƚŽ�ƉŽůŝĐǇ�ĚĞǀĞůŽƉŵĞŶƚ�
ď͘��ďŝůŝƚǇ�ƚŽ�ĂĚǀŽĐĂƚĞ�ĨŽƌ�ƉŽůŝĐǇ�ĐŚĂŶŐĞ��
Đ͘��ďŝůŝƚǇ�ƚŽ�ƐƉĞĂŬ�ƵƉ�ĨŽƌ�ŝŶĚŝǀŝĚƵĂůƐ�ĂŶĚ�ĐŽŵŵƵŶŝƟĞƐ

6 �ĚƵĐĂƟŽŶ�ĂŶĚ�&ĂĐŝůŝͲ
ƚĂƟŽŶ�^ŬŝůůƐ

Ă͘��ďŝůŝƚǇ�ƚŽ�ƵƐĞ�ĞŵƉŽǁĞƌŝŶŐ�ĂŶĚ�ůĞĂƌŶĞƌͲĐĞŶƚĞƌĞĚ�ƚĞĂĐŚŝŶŐ�ƐƚƌĂƚĞŐŝĞƐ
ď͘��ďŝůŝƚǇ�ƚŽ�ƵƐĞ�Ă�ƌĂŶŐĞ�ŽĨ�ĂƉƉƌŽƉƌŝĂƚĞ�ĂŶĚ�ĞīĞĐƟǀĞ�ĞĚƵĐĂƟŽŶĂů�ƚĞĐŚŶŝƋƵĞƐ
Đ͘��ďŝůŝƚǇ�ƚŽ�ĨĂĐŝůŝƚĂƚĞ�ŐƌŽƵƉ�ĚŝƐĐƵƐƐŝŽŶƐ�ĂŶĚ�ĚĞĐŝƐŝŽŶͲŵĂŬŝŶŐ
Ě͘��ďŝůŝƚǇ�ƚŽ�ƉůĂŶ�ĂŶĚ�ĐŽŶĚƵĐƚ�ĐůĂƐƐĞƐ�ĂŶĚ�ƉƌĞƐĞŶƚĂƟŽŶƐ�ĨŽƌ�Ă�ǀĂƌŝĞƚǇ�ŽĨ�ŐƌŽƵƉƐ
Ğ͘��ďŝůŝƚǇ�ƚŽ�ƐĞĞŬ�ŽƵƚ�ĂƉƉƌŽƉƌŝĂƚĞ�ŝŶĨŽƌŵĂƟŽŶ�ĂŶĚ�ƌĞƐƉŽŶĚ�ƚŽ�ƋƵĞƐƟŽŶƐ�ĂďŽƵƚ�ƉĞƌƟŶĞŶƚ�ƚŽƉŝĐƐ�
Ĩ͘ ��ďŝůŝƚǇ�ƚŽ�ĮŶĚ�ĂŶĚ�ƐŚĂƌĞ�ƌĞƋƵĞƐƚĞĚ�ŝŶĨŽƌŵĂƟŽŶ��
Ő͘��ďŝůŝƚǇ�ƚŽ�ĐŽůůĂďŽƌĂƚĞ�ǁŝƚŚ�ŽƚŚĞƌ�ĞĚƵĐĂƚŽƌƐ�
Ś͘��ďŝůŝƚǇ�ƚŽ�ĐŽůůĞĐƚ�ĂŶĚ�ƵƐĞ�ŝŶĨŽƌŵĂƟŽŶ�ĨƌŽŵ�ĂŶĚ�ǁŝƚŚ�ĐŽŵŵƵŶŝƚǇ�ŵĞŵďĞƌƐ

7 Individual and ComͲ
munity Assessment 
^ŬŝůůƐ

Ă͘��ďŝůŝƚǇ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ŝŶĚŝǀŝĚƵĂů�ĂƐƐĞƐƐŵĞŶƚ�ƚŚƌŽƵŐŚ�ŽďƐĞƌǀĂƟŽŶ�ĂŶĚ�ĂĐƟǀĞ�ŝŶƋƵŝƌǇ�
ď͘��ďŝůŝƚǇ�ƚŽ�ƉĂƌƟĐŝƉĂƚĞ�ŝŶ�ĐŽŵŵƵŶŝƚǇ�ĂƐƐĞƐƐŵĞŶƚ�ƚŚƌŽƵŐŚ�ŽďƐĞƌǀĂƟŽŶ�ĂŶĚ�ĂĐƟǀĞ�ŝŶƋƵŝƌǇ

8 KƵƚƌĞĂĐŚ�^ŬŝůůƐ Ă͘�����ďŝůŝƚǇ�ƚŽ�ĐŽŶĚƵĐƚ�ĐĂƐĞͲĮŶĚŝŶŐ͕�ƌĞĐƌƵŝƚŵĞŶƚ�ĂŶĚ�ĨŽůůŽǁͲƵƉ
ď͘�����ďŝůŝƚǇ�ƚŽ�ƉƌĞƉĂƌĞ�ĂŶĚ�ĚŝƐƐĞŵŝŶĂƚĞ�ŵĂƚĞƌŝĂůƐ
Đ͘������ďŝůŝƚǇ�ƚŽ�ďƵŝůĚ�ĂŶĚ�ŵĂŝŶƚĂŝŶ�Ă�ĐƵƌƌĞŶƚ�ƌĞƐŽƵƌĐĞƐ�ŝŶǀĞŶƚŽƌǇ



Model Skills with a Bot

• Consider creating a bot that models the 
skills being trained
• Example: Virtual patient navigators

• Listens to patients’ concerns and connects 
them with resources

• Employs empathy, active listening, and 
questioning skills

• Helps trainees learn best practices
• Helps clarify the skills being trained
• A useful tool it its own right, to support 

your digital customers
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Example Navigator Dialogue

• Hi, I’m Mary, your Cancer Center Resource Navigator. 
What’s going on that I can help you with today?
• Mary, I’m undergoing treatment for breast cancer and 

I have some symptoms that I am concerned about.
• I understand that dealing with symptoms during 

treatment can be tough… could you tell me more 
about the specific problems or symptoms you need 
help with?
• Well, I’m feeling tired all the time. I don’t have much 

energy now.
• That’s completely understandable. Fatigue is a 

common side effect of breast cancer treatment… We 
have some helpful resources on managing fatigue…

1/8/25 14

• Encourage patient to 
describe their concerns

• Show empathy and 
offer reassurance

• Ask open-ended 
questions, engage in 
active listening

• Give explanations
• Provide educational 

resources, staying 
within role



Conversational Interface

• To train communication skills, the bot’s user interface should support 
natural communication and be designed for training
• Don’t settle for the standard chatbot text interface
• ChatGPT and Google Gemini both have speech dialogue options
• Alelo’s interface includes:

• Speech recognition
• Speech synthesis
• Avatar visual synthesis
• Running transcript
• Links to educational resources
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Questions for Complete Training 
Solutions

• Do the scenarios train the right skills?
• Are the training scenarios realistic?
• Do they handle a wide variety of learner inputs?
• Are the conversations at the right level of challenge?
• Do learners receive clear, constructive feedback?
• Are the bot’s responses always appropriate?
• What does the bot do if the learner does something inappropriate?
• Can trainers monitor and evaluate trainees’ progress?
• Is learner privacy maintained?
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Elements of an AI-Powered Training 
System Supporting Soft Skills

• Conversational interface
• Conversational AI
• Analysis AI
• Learner management
• Session management
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Conversational AI

• Conversation prompt
• Specifies the language of the conversation
• Defines the context of the scenario
• Defines the bot’s role, characteristics, personality, etc.
• Defines the trainee’s role
• Defines the conversational rules that the bot should follow
• Provides examples of interactions

• Content data set
• Validated content elements that the large language model can access
• Promotes reusability, trustworthiness
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Designing Conversational AI

• Are the training scenarios realistic?
• Do they handle a wide variety of possible learner inputs?
• Are the conversations at the right level of challenge?
• Specify the scenario in enough detail to ensure realism

• If detail is lacking, generative AI will tend to make stuff up

• The conversational rules are critical, and should be tested thoroughly
• Make use of tested reusable components
• Exploit generative AI’s ability to improvise responses to unexpected 

inputs
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Example Conversational Rules

• Never say "How can I help you today?" 

• Never say any phrase that is similar to "How can I make your day better?"
• You only speak English.

• Use simple words and phrases.
• Never admit that you are an AI model.
• Avoid sensitive or controversial topics in your answers.

• When the user asks questions, give relevant #Answers.
• If an #Answer is not available, be creative but realistic.

• Remember to stay in character and only ask questions or provide information that Charles would 
realistically know.

• Do not ask the user for information that you have in your #Answers.
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Analysis AI

• Use generative AI to analyze the transcript of the conversation and 
generate feedback
• Keys to a successful approach:

• Define specific measurable objectives
• Define evaluation criteria for the overall conversation, such as use of soft 

skills
• If soft skills are being assessed, identify the specific competencies that are 

important (e.g., clear language, active listening)
• Identify specific things that the trainee did right and wrong, and refer to them 

in the feedback
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Guardrails

• Are the bot’s responses always appropriate?
• What does the bot do if the learner does something inappropriate?
• Define guardrails for inputs and outputs

• What are inappropriate inputs, and what to do about them
• What responses to avoid
• These can be included in the conversational rules, or defined separately

• Test and review interaction transcripts to make sure the guardrails are 
sufficient
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Learner Management and Session 
Management

• Can trainers monitor and evaluate trainees’ progress?
• Is learner privacy maintained?
• Use a learning management system that supports conversational AI

• That captures and anonymizes interaction transcripts
• That provides trainers a way to review transcripts if desired
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Alelo Enskill: An AI-driven learning 
architecture
1. Communicative practice with AI avatars in safe 

environment

2. Detailed feedback

3. Personalized practice

4. Analytics to measure learning gains
261/8/25



Conclusions

• Generative AI offers unprecedented opportunities to train and 
practice soft skills
• You can create prototypes very quickly using ChatGPT and similar 

chatbots
• GenAI is no magic solution; it still takes work to ensure that the 

simulations are realistic and the assessments are reliable
• Partner with experts in using GenAI for training, who can help you 

accomplish what you want quickly
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Become a 
customer

Become 
a partner

Become 
an 

investor

LEWIS JOHNSON PhD

ljohnson@alelo.com
+1 310 804 1940
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Backup
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Learners at all levels improve at roughly                                                                                    
the same rate, if they practice

Simulations give learners practice                                                                                              
opportunities, and can also be assessments

Practice is repeated until competency is                                                                                            is 

reached.  

Based on Learning Science Research 

30

*A recent meta-study “An Astonishing Regularity in Student Learning Rate” has confirmed that 
Learning gains correlate with practice opportunities

*Koedinger, et al
Human-Computer Interaction Institute
Carnegie Mellon Univ, 2023 



The Value of Alelo
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